
CAPABILITIES STATEMENT

OUR MISSION
To provide a targeted, scalable, range of business strategy planning and execution 
services that will enable companies to develop, grow, and manage success.

ABOUT US 
Forge Business Solutions is a Certified Veteran Business Enterprise dedicated to 
developing and delivering specialized strategic knowledge, expertise, and processes 
to help organizations efficiently and effectively execute their mission. 

Our highly skilled and diversified team of professionals are subject matter experts, 
bringing competitive strategy and contractor services experience across a wide 
spectrum of clients and industries. 

Forge is a client-driven organization committed to providing the highest level of 
consulting services that support the discovery, development, refinement, and 
execution of our clients’ strategic objectives. 

WHY FORGE IS DIFFERENT
	» Success Management

	» Our proven ability to form lasting partnerships with clients to understand the 
unique strategic and tactical business decisions they face enables us to deliver 
the specialized insights and formal recommendations needed to inform them. 
We don’t just hand off a discovery blueprint deliverable that defines a successful 
path forward; we make ourselves available after plan execution to assist them 
in managing their success. The desired outcome? Smart, sustained growth.

	» Direct Approach
	» Our mature, value-added business development and strategic planning processes 
combine best-in-class practices and expertise with traditional management 
consulting disciplines. The result is fact-based decision support and sound 
strategic insights in support of the unique needs of our clients.  

	» Comprehensive Strategy Services Catalog
	» Our proven, end-to-end planning and execution service offerings focus on 
tailored, smart business growth strategy.

	» Acceptance in the Organization
	» We work to integrate a value chain that forges a strategic culture within the 
client’s organization--from clearly articulated purpose and vision to refined and 
transformed operating model, through mission execution and beyond. 

	» Expertise & Resource Management
	» We’ve built a strong track record of providing expert client guidance and 
mentorship based on the highest level of trust they place in Forge. 

PAST PERFORMANCE

*Additional NACIS Codes: 541613 • 541910 • 541870 • 561330 • 561920  541612 • 541618 • 541820

Corporate Data
Forge Business Solutions, LLC
522 Ashbrooke Square
Morgantown, WV 26508

Point of Contact
Corine Alexander 
Chief Operating Officer
calexander@forgebz.com
703-341-9229
Forgebz.com

DUNS: 105362873
CAGE: 8WN78
*NAICS: 541611 – Administrative 
Management and General Management 
Consulting Services

611430 – Professional and Management 
Development Training

541614 – Process, Physical Distribution and 
Logistics Consulting Services
561410 – Document Preparation Service 

CORE COMPETENCIES

	» Strategic Planning

	» Strategic Execution

	» Leadership Development

	» Business Development

	» Organizational Growth 
Support

	» Capture Coaching

	» Proposal Support

	» Training

	» Program/Project  
Management

	» Government &  
Community Relations

	» Process Improvement

CERTIFICATIONS

	» Certified Veteran’s Business Enterprise

	» Targeted Selection

	» Project Management Professional (PMP)

	» Agile Methodologies - Scrum Master,  
Product Owner

SOUND, PROVEN BUSINESS STRATEGY SOLUTIONS DELIVERED BY AN ESTABLISHED AND TRUSTED SMALL BUSINESS PARTNER

http://forgebz.com
mailto:calexander@forgebz.com
http://www.Forgebz.com

